How IDI’s Automation Drives Excellence

For broadband providers, staying ahead of the curve means continually improving how
services are delivered and managed. With increasing demand for faster, more reliable
internet, broadband providers must find innovative ways to enhance operational
efficiency and customer satisfaction. Automation is at the forefront of this transformation,
offering powerful solutions to streamline processes, optimize resource management,
and deliver superior service quality.

In this article, we'll explore the significant advantages of automation for broadband
providers, showcasing how it can revolutionize everything from sales and provisioning
to billing and customer service. Additionally, we'll highlight our advanced field service
management capabilities, which further enhance operational efficiency and ensure a
seamless customer experience.



Streamlining Success Through The Power Of Automation

Research shows that investments in automation are directly linked to increased business
revenues (up 5-7%), job growth (up 4-7%), and long-term productivity (up 15%).* For
broadband providers, realizing these benefits hinges on having modern solutions and
systems in place.

Take, for example, IDI Billing Solutions’ world-class, cloud-based B/OSS platform. Its
flexible, open architecture is specifically designed to enable providers to automate

operations and maximize efficiency in several key areas.

Sales

Automation can transform the sales process by providing workflows with step-by-step
guidance. With IDI's B/OSS solution, you can define starting codes to quickly initiate the
appropriate sales flow and even add scripts to remind salespeople of additional sales
or promotions.

Not only does this enforce the proper flow of sales to improve order accuracy, but it
also allows for upsell and cross-sell opportunities to be identified based on customer
selections. This minimizes errors and ensures that every sales interaction follows the
company’s best practices, leading to higher conversion rates and satisfaction scores.

Provisioning

When a customer orders a new service, an automated provisioning system can assess
available resources, configure network settings, and activate the service in real time.
This accelerates the time it takes to get a customer up and running and reduces the
likelihood of errors associated with manual provisioning.

With a comprehensive B/OSS like IDI’s, you can easily map your product catalog to order
activities and add specific business logic to determine how every item is provisioned.
This provides full transparency into every provisioning request and platform call and
response for rapid troubleshooting and resolution of issues. It can improve your overall
system and, like some of our customers, reduce activation time by 25%.

Billing and Invoicing

A reliable billing system means having a reliable cash flow. By automating your billing
and invoicing process via a system like IDI’s, providers can automatically generate
invoices to a secure location, track payments, and issue reminders for overdue bills.
Generating and sending invoices can be measured in minutes, rather than days —all
while reducing billing errors, ensuring timely payments, and improving cash flow.




Customer Service

Automated chatbots and virtual assistants can be deployed to websites and mobile apps
to handle routine customer inquiries, like checking account balances, providing account
information, or troubleshooting common issues. Customers receive quick responses 24/7,
while human agents are freed up to handle more complex and personalized requests,
enhancing overall service quality.

A comprehensive solution like IDI's B/OSS can take you a step further by utilizing
advanced event automation to streamline customer support for users. Triggers can be
configured to automatically send out onboarding materials like welcome packages when
a new customer is added, reminders to follow up with customers, newly created price
adjustments for approval, and more.

Data-Driven Business Reporting

If you're working with a strong B/OSS partner, you likely have a wealth of data at your
fingertips. Combined with automation, an effective business intelligence system can
analyze vast amounts of customer data and generate reports that offer insights into
customer behaviors, network performance, and market trends. Organizations can
leverage this data to make prompt decisions, such as adjusting pricing strategies or
expanding network coverage in high-demand areas.



Enhancing Field Service Management For Broadband Providers

Broadband providers must ensure efficient and reliable service delivery, which is
where our field service management capabilities shine. Our field service management
(FSM) application seamlessly integrates with our customer service and service delivery
platforms, offering a comprehensive solution for managing field operations.

Fully automate your entire service delivery process from order capture, provisioning,
customer communications, and field services with our integrated Field Services
Management solution. This integration enhances the efficiency of your field workforce
by automating scheduling and dispatch, optimizing route planning, and providing real-
time tracking of field activities. By leveraging our solution, you can expect significant
improvements in service response times, reduced operational costs, and increased
customer satisfaction.

Key benefits include:

r Improved Operational Efficiency: Eliminate redundant data entry and manual
coordination between OSS and field service teams.

r Seamless Workflow Integration: Automatically create a work order from Workflow
and advance workflows when work orders are completed.

r Enhanced Customer Communication: Increase visibility and communication
with customers throughout the service process.

r Real-time Tracking: Real-time visibility into technician location, availability,
and skill sets to optimize job assignments.

r Customization: Highly customizable and flexible workflow and field service
task creation.




Quickly Transform Your Ideas Into Growth With IDI

From network management to customer support, automation has become the

linchpin of modern broadband, propelling providers toward a future where operational
excellence is not just a goal but a reality. Having an agile, end-to-end B/OSS platform like
IDI's in place enables providers to achieve that reality.

Through IDI’s flexible and powerful automation, virtually any process can be mapped out
and integrated with other areas of the platform, ensuring consistency and maximizing
productivity. What's more, with an open architecture, providers can seamlessly integrate
with virtually any other program to automate data sharing and preserve data integrity.

This combination of seamless integration, effortless automation, and comprehensive
visibility is unique among workflow automation applications, making IDI the premier
global provider of cloud-based billing, automation, and workflow solutions for
broadband providers looking to truly achieve operational excellence.

Ready To Build A Better Experience? Talk To IDI Today.

Through innovative technology, people, partners, and systems, IDI is committed to
providing a highly secure, world-class, cloud-based B/OSS platform that supports
you on your journey to operational excellence.

To learn more, call us 800.208.6151, or schedule a consultation with one of our
experts here.


https://www.idibilling.com/demo/

